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Preparing for the COVID-19 public inquiry
 
 
The prime minister has announced that the government will launch an independent public inquiry into the government and public sector response to the COVID-19 pandemic. 
   
Public inquiries take place when there is public concern about an event. The enquiry can ask for a broad range of documents and records, and on occasion witness testimony from senior management and clinical staff. The organisations want to be transparent and provide full support to any requests for information. 

Both organisations have yet to be informed of the level of involvement and work that will be required to meet our obligations, however there is now a published Terms of Reference for the inquiry.
 
This document outlines what we know about the inquiry so far, and what we need to do to ensure we retain all pandemic-related documents and communications.  

Kevin Bostock  
Group Director of Assurance
Covid-19 Inquiry Lead 

04 October 2020
 
 
 
 
 
 
 
 
 
 




Preparing for the COVID-19 public inquiry

This paper outlines what we know about the inquiry so far, an initial judgement on resources and early planning. 

1. Introduction & Overview 
· Statutory public inquiries  
o 	Held under The Inquiries Act 2005 (“the Act”); The Inquiry Rules 2006 (“the Rules”) 
o     Held where it appears to a Minister that events “have caused or are capable of causing public concern” (Section 1 of the Act) e.g. large scale loss of life, serious health and safety issues  
· No determination of civil or criminal liability (s.2(1))  
o   Legal powers to compel witness evidence  
o   Legal procedures and framework for various aspects of the process e.g. appointment of chair  
· Appointment of the Chair confirmed 15 December 2021 
o    An inquiry can be undertaken by a chairman alone or by a chair and one or more other members (section 3 of the Act)  
· Baroness Heather Hallett, who previously led the independent inquest into   the 7/7 terror bombings in London, will oversee the review of the UK's response to coronavirus, which is due to begin in the spring of 2022. 
· Subject to provisions of the Act, the chair will determine procedure and conduct of the inquiry. 
· Inquiry chair must have the necessary expertise to undertake the inquiry and be impartial (sections 8 & 9). (Most are judges) 
· Terms of Reference
· Were set out prior to agreeing the start date of the inquiry (s5(1))
· The final draft is now available and can be found here (insert link).
· Chair has been consulted on the ToRs (s5(4))
· Defined as: a) the matter to which the inquiry relates; b) any particular matters as to which the inquiry panel is to determine the facts;  c) whether the inquiry panel is to make recommendations; d) any other matters relating to the scope of the inquiry that the Minister may specify (s5 (6))
· Inquiry cannot act outside its terms of reference
· Core Participants 
· Determined by the chair and governed by Rule 5 of the Rules
· Generally, organisations/people who played a direct role in the subject of the inquiry, may be criticised, or have a significant interest 
· Usually attends for all of the proceedings (or substantial parts) either personally or by recognised legal representatives
· Various rights in respect of disclosure, questioning of witnesses, the making of submissions, review of draft report
· Evidence
· Chair can by notice require a person/organisation to give evidence/provide disclosure (s21;Rule 9)
· Evidence be taken by interview or in a public hearing
· Intentionally suppressing or concealing a relevant document is an offence (s35) that can result in imprisonment and/or fine.  


2. Stop Notice 
 
The Trust is required to communicate to all staff their legal duty in relations to record keeping supporting the Trust’s preparation for the inquiry, please see attached notification to all staff. 

See Stop Notice 

 
3. Summary and next steps 
As stated in the introduction, we do not yet know the extent of our involvement with the inquiry, however it is important that we plan for full involvement. 
 
Further information will be provided as soon as it is made available. 

4. Contact Us  
If you have any questions or concerns, please email stephanie.poulter@nhs.net in the first instance  
Yours Sincerely 

Kevin Bostock 
Group Director of Assurance
Covid-19 Inquiry Lead 
13 October 2022 
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