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Stage 1:

Start Out
Stakeholder Matrix
QI Charter
QI Project Registration
SMART Aims

Stage 2:

Define & Scope
Sustainability Score 1
Communication Matrix
Fresh Eyes

Stage 7:

Project Completion / Share
Poster, Article, Presentation
QI Awards submission

Stage 6:

Handover and Sustain
Sustainability Score 3
Staff and Patient Feedback

Stage 3:

Measure & Understand
Baseline Data Collection
Process Mapping Current State
Driver Diagram
Pareto Chart

Stage 4:

Design & Plan
Sustainability Score 2
Process Mapping Future State
Brainstorming
6 Thinking Hats

Recommended Tools:
QI Charter
QI Project Registration1 Sustainability Score 12 Baseline Data Collection3

Sustainability Score 24

Project Completion / Share
Poster, Article, Presentation & QI Awards submission7

PDSA Tool
Live Data Collection5 Sustainability Score 36

Stage 5:

Pilot & Implement
PDSA Tool

Prototyping
Live Data Collection

Act Plan

Study Do
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