
 

 
Draft Scoring matrix for July 2019 QI Awards 

 
 Low Scoring (1) Medium (3) High Scoring (5) 

Evidence of need for change No demonstration of the purpose 
of the project 

Some evidence of why project identified 
and some data used 

Clear case presented highlighting area for 
improvement and baseline data provided 

 
 

  

Evidence of multi-disciplinary working  No working outside of project 
group 

Some evidence of wider team 
collaboration 

Clear evidence of MDT working throughout the QIP 

 
 

  

Evidence of the use of QI Methodology No demonstration of the use of 
QI Methodology 

Some evidence of the use of QI tools to 
help inform the project 

Clear and thoughtful use of appropriate QI tools 
relevant to the project 

 
 

  

Evidence of improvement  No evidence of improvement 
demonstrated  

Some evidence of improvement 
demonstrated 

Clear evidence of improvement demonstrated 
using quantitative or qualitative data  

 
 

  

Evidence of co-production with service 
users 

Information only Consultation or advise Collaboration or control 
 
 

  

Overall Score 
Marked out of maximum of 25 

 
/25 


